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() Map strategic questions

@ Analyze 2022 performance

() Schedule kickoff

v Complete

Timeline Calendar

Wednesday

Operations

Analytics

Operations

asana.com/ja/whats-new


https://asana.com/features/project-management

NA YRV T, AAYLE 21 —DFRFE/—RTTICED
TR ZDEXIRUZEET S

*‘EEE () Home £ Mytasks - @share | 25Customize

) My tasks 3-List 0P Board C(Calendar 1 Files [ Note <+
R\ =
NAHYAYIT IWH—. V=, JIL—T1. 3 ZE>THRY 3
S 7 { S S S ]] j = e = Filters: 1 11 Sort [ Groups: 1 &2 Options
» = = 1 A — P Board
— TRET 32 E T HEOEBOBEIBIIA % B -
-b\ t 1 % 1/E}ﬁ b 1% ? % L—- t \ 1j:$ E & I .E\. lL N Eﬁ (@ Insights Task name 6 Due date Collaborators Projects Dependen... Task visibility
= . Calendar
= > ~ 4/ f—\ ,V) e SERZ IS =] ~4f Reporting
J — C AT 7 VPSEERDEERD TE XTI
T—I A i o / I\ % 1% >, Eg 7‘(—3\ J J = = a2 o B3 Portiolios ~ Tomorrow ™ Note New
o Send feedback
&\ Goals () Explore additional benefits and perks S Tomorrow ‘l Jamie Staples -... EL Phoenix
Starred (©) Review past marketing campaigns to understand the company's n Tomorrow q Jamie Staples -... EL Phoenix
WIS SF: Dept. (IT... () Explore additional benefits and perks Tomorrow & only me
. FY24 IT Annual Plan... > (J) Conduct market research 3t Oct17 - 30 2 © Create th... £O collaborators

FY24 IT Annual Plan

Add task...
FY24 Phoenix Annual Pla...

@ Ifd:x lJ ‘y I\ fd [IT Team] Annual Planning ~ Next7 days
« TALI— TI—THh. BHFEES>TERENRY A XL, eannocs. . - T -

L Ca U= () Analyze successful and unsuccessful campaigns, identifying key | Thursday i) Jamie Staples -... EL Phoenix
W
t — % < % % 2023-2024 TV Prog... > _ o . _
.j_. '? (*) Review company glossary and communication norms Friday " Jamie Staples -... [EL Phoenix
< G "Beyond the Frame" Ca... o q
- ~ =7 iy 4 e > \/s = - N _ () Receive training on the company's marketing tools, such as analyl Friday § Jamie Staples -... EL Phoenix
® / |\ S ; L(._ E g 7:5* J 4/ y) J :9/: =] 2 a2 ([ z N £\ Launch compelling new ...
) . () Attend strategy sessions to understand the process of developing Friday q Jamie Staples -... Eh Phoenix
3 > [ — .:59 3 Campaign Template =
A =] A
\I \ j z % a < L(_. ﬁﬁ nlt,\ C % % (©) Shadow experienced team members during the creation of a cam| Friday Q Jamie Staples -... Eh Phoenix
@ 2024 Goal Setting () Enroll with payroll services Saturday ‘l Jamie Staples -... EL Phoenix
/> Expand global market pr... () Familiarize yourself with content creation tools and software used Saturday q Jamie Staples -... EL Phoenix
> ~ (=) 2024 Goals Dashboard (%) Learn about the content creation workflow, from ideation to produ Saturday q Jamie Staples -... [ElL Phoenix
FRAI—-AT—R
e O - R P A T -

o EADEEMRL
s BERUVIUVPERDEE

BEEDEWS

NAYRAJICEE UL, DA, V—b, TI—TZzfE> THEEZEELUE
9, /—hYTICEREBRZEZIAH. Ea—ZUDEZX, EREEZHREFELT
WDOTHISICTIERATEXT,

2024 FfZED ) =R 118 asana.com/ja/whats-new


https://help.asana.com/s/article/my-tasks?language=en_US

BUECESVTIL—TFE, Y=k, ZTIL—TD
FRnickD, KR—KRE1—%BBT3

BE
OV hTREZEZFET 1 —ILRICEDWTTR I ZTIIL—THT
=FJ, SHIKTAY I MENATRAITIE, TIL—TDYV—h /
HBIEY — b YRATDIBWEDTIIL—TDIERTNTE X,

EFEAYw k
o HUFICEDLLTIL—TbEY —MEREETRA T v M EZIER L CEHE
TE5
o YAV EEIBL, EOUIN—T2IFRRICTEZETHEEZTHEL
Pg L)
e JOVIVNENATRIDT)IL—FEY — MNgED RL S e
HFRUEZFERICEBTES

FR1I—A5—2X
e X7V Y NDEHHE
e ¥AYUYNR—ADHESFHE

2024FHEV U —R 11H

= (@ Create Q Search Phoenix ?) +}

{7 Home £ Regional Workflows / ga SO B. Share 2o Customize
© My tasks i/ Agile Sprint Board ~ ¢ O Setstatus
L5 Inbox [®) Overview &=List @ Board ¢ Timeline 9 Calendar &5 Workflow #f Dashboard (O Messages @ Files <+

~ = Fil . . =0 : i g
Insighls + Add task = Filter Tl Sorts: 1 X [ Groups: 1 X &2 Qptions Save view
A Reporting Groups Send feedback
- i o Amy Love 1 + % Diana Frenell chael Roshan 1
[ Portfolios <
Assig o2 T= Ascending ~
2 Goals _— -
— Draft blog () Create updatt uild live chat on page
Starred Marketing| 4 Refined Finance (1 Refined Finance 1 Refined IT 8 Refined

WIS SF: Dept. (IT... O § Jan13 2025 ) Jan 15, 2025 B Dpeci-s
BB FY241T Annual Plan... >
+ Add task = + Add task + Add task

@ FY241T Annual Plan as (“) Launch Updated Calendar Feature as as
@ FY24 Phoenix Annual Pla... f

] [IT Team] Annual Planning @
& Jan 5, 2025

BB FY24 Ops Strategic ... >

+ Add task
B0 2023-2024 TV Prog... >

"Beyond the Frame" Ca...
/N Launch compelling new ...

) Campaign Template

@ 2024 Goal Setting

/> Expand global market pr...

HEEEDE W
BUB L (LY RIETIL—T U THEBERR LD, ZIL— T EBEET

V—h /B —MUEDTEERT, Xfc. ZOV I -T2 ERNRICL TRELZ
frlT &9,

asana.com/ja/whats-new


https://help.asana.com/s/article/board-view?language=en_US

ERS S
CICEEZRENT S

Oz bhDEIVYIVDNSEETA—LZXETEEIT, 74—L%
ESEEORMET 2HEL T I/ EALPILEDF U,

FBRAUY b
e JOYIVMDYARANEZ—DSEETA—LALICTIVEAVLTEET
=5
e JOTIOMNDEIIIUICTA—LNDY VINRKRRESNDZIET
AR EIENS TS

FRA—-RAT—R
o« EXEDXZITLIT
e Y INR—VETH
e VI AT THIE

2024FHEV U —R 11H

{J Home B3 Marketing Campaigns / a.'qg SI
~) My tasks :  Request for Creative Production ® On track

£ Inbox 5 Overview  S=List - 0P Board . Timeline £ Calendar &5 Workflow # Dashboard (O Messages T Files <+

@ Product Launch Campai... + Add new -~ = Filter

- Marketing Onboardi... >

Task name Assignee Due date Estimated t Region of Design Su
Projects

% Marketing Campaigns > = New Requests [

Forms for this section

@ Request for Creative Pro... <) NA, New Req 1 Alice Matth... Sep 24 - 26 3h 00m NA Graphic
) ) @ Request for Creative
@ On Tour: Tokyo Event » (2) Create messz 2 Michelle We... Sep 26 - Oct 9 4h 00m
On Tour: London Event
@ ) EMEA, TestR T Add new form ’3 Alice Matth.. Sep 28 - Oct 8 2h 00m EMEA Graphic
@ Chris Krutzman - Launch... ! _
) Please submit a proposal “ Alice Matth,.. Oct6-19 1h 00m NA
@ Editorial Calendar
~) EMEA, Creative Doc q Alice Matth... Sep 28 - Oct 8 3h 00m EMEA Print
@ Alan - Employee Onboar...
. ~) NA, New product launch asset Chris Krutz... Nov 2 - Dec 1 4h 00 NA Graphic
@ Product Launch Campai... P o m
- Marketing Onboardi... > <) New Website Design Request 1 Alice Matth... Oct 20 - Nov 6 2h 00m Global (... uijux
— Mar 13 2023
@ Amy - Employee Onboar... (L) Create visuals for the in-product cue o Chris Krutz... "_"_ ov 28, 2021 3h 00m Global {... Video
Teams + Add task SUM  22h @@m
i= Staff .
~ Assigned
2 Marketing
— » (~) Global (ALL), Social Media Graphic for Launch 4 = ﬁ Jamie Stapl.. Sep 24 -28 10h 00m Global (... Graphic
2 sales -
- : ) . : May 1, 2023
» () Help with graphics for our seasonal marketing campaign 2= 9 Amy Love et 21 9094 40h 00m NA uljux
| Invite teammates
» (~) New Images for Each Regional Office 3k o Chris Krutz.. Nov 2 - ¢ 4h 00m Global (... Graphic
Help with Asana » (~) NORDICS localized ad creative 4 = % Diana Frenell Oct18-29 3h 16m EMEA Graphic

BEEEDEWA

7OV MDIVRNE2—ICHBZDTA—LD7AAVZ T )y 7 LTTA—LA
70 ALEYT, 7OV 7 bhDEIV g UNSERE, RERREI—Y—(X

T A—LDOABVPEELZZEECE., BEAREI—YV—FT7A—LZXETE

£9,

asana.com/ja/whats-new


https://help.asana.com/s/article/forms?language=en_US#gl-customize

FEWPT G I-EBELRRETEEEZRLELEES

*&E = | Create Q) Contains the words Clear
{7 Home - Type ~) Task ~
= Portfolios ©

%}E@ﬁﬁ OD 7 ,r )l/ 9 - OD\l@-ﬁH t %ﬁ% bﬁﬁ%% L: 78: D N ﬁ%j\j-%@%&( D ;\LA& () My tasks Include: Subtasks B Milestones B Approvals
NEZGICTED XU T, o (=g oot [ aoyuner .

Insights
Status Any Az
& Reporting
EJ Portfolios Assigned to
2 Goals
Due date Any date v

Starred

Collaborators

B FY241T Annual Plan... >
~ N
N 1] » @ FY24 T Annual Plan ‘ arketing FY24 Annual
E. 7&* )( J / I\ Add filter ~ an Planning...

. FY24 Phoenix Annual Pla... tfolios 4 projects

¢ j%g L/ C L) %) 9 A 7 )Pll‘%z %ﬁb\\j <\\ L: %j 75\ D \ %EP j] % %&T%—C\\ % %) 5 [IT Team] Annual Planning Sl

Custom fields

« BRICRENRZERDAH, FEZHFHNTE S o B

3 2023-2024 TV Prog... > Dates »
"Beyond the Frame" Ca... Tags y
/5 Launch compelling new ... People Digital Quality Assurance Jamie Staples Q12024 Content
. Transformation:... Projects Onboarding Calendars
() Campaign Template 5 portfolios 6 projects 8 projects 3 projects 3 projects

@ 2024 Goal Setting

Ifd: 1 —_— Z 7— —_— Z /\ Expand global market pr... ] [

o EADEEMRL

HEEDEEWG
BREN—D5 TRELGREK) ZHE. \TA—F—ZREL TRENRE
R DAHET o

2024 FfZED ) =R 118 asana.com/ja/whats-new


https://help.asana.com/s/article/search-and-search-views?language=en_US#gl-search-views




J—J7A0—&¢A—FMX—=Y 7Y

© FENUH—

IW—=ILDETIA IV T2l <HEHT 5

@ BUEARY LT« —ILRICHLTIL—IL%
NUBH—9 3
BRI —ILONY H—TT—27 70— T %

Section Section
HNRNX—ZXDA—RFAX— gV Intake Production
FUWANNR—ZDA—M A= 3 THRZET Y TTS
When tasks are moved to this section, When tasks are moved to
7/]/)[/1 I\ /)f37¥‘(_7g IJ 7 .I.Z I\ j < I\ IJ jj _ do this automatically: do this automatically:
At

BELREHERz-zEEH /O 7 NORBERE S :J:'Eﬁg_% <O Assign to Kat Mooney " 3% Send message to

%'ﬁ:@%ﬂﬂé\b-@: (O Comment “Hey Kat! Reminder to..." <9 Add 9 collaborato
BHRT— 70— %=BHEICEELT S

ARG LT «—I]LREEY Y Y a/Rh—R
7—470-LK—hO—BMHE LT 3

AV x0TI L—NEEY Y Y2 R—R
—tfbEhicT Y 7L— NEBTY—0 70— %5 R#tT 3

+ More actions... + More actions...

O O O © O

2024FfZEDY ) =X 118 asana.com/ja/whats-new


https://asana.com/features/workflow-automation

FEFMVA—TIL—-IDRTIIIVT &

lh < HlfEd S

g2l #=
EMRESNERECEIVT, L—ILEZEHTRAFEHTH Y H—
TEEY,

25Xk
o JL=ILEFE TN -9 B ET, BRERESICZITA—H
A=Y gV TES
c BEERIVAZIVITI—U 70— %2HATE, BELTOCR%
R TE S
e BFICRNUA—ENGWH, RERFZ IV aVDREREZHITS

FR1I—A5—2X
« IR TSV =V
e JOYVITUVRNNYRIAYVE

2024FHEV U —R 11H

« 4 Request Tracking ¢

+ When...

............................................................

X
{} Runs on tasks and subtasks s
When... S|
Q) Ssearch triggers
Triggers  External triggers
G Rule is run manually New!

- Task is moved to a section

+ Task is added to this project

HEEDEWS

IW=ILEIY —ZHE. FEMN)A—%FRL, 7T—770—-D=—XIlcEbt
TCr7varvElEHFELEEXRT,

asana.com/ja/whats-new


https://help.asana.com/s/article/manual-rule-triggers?language=en_US

BIEH RS L7 «—ILKICHT ZEHEIL—ILO
NUA—TT—o70-%NELT S

*EEE <« 4 Addrulename ¢ v
BIEN G LT «—IL ROEBICESNTA— A=Y 3 VA h U H—& i o
:h/%) < t C. %ﬁ L: Ba—g_ %E%D)(D 1A I\ L:gj\\ < 9 A 7 DY — I\ 7:-}: é:\\ bﬁﬁ_l- o +Chkf """""""""""""""""""" 9 """ Zt,:i",}'{gge,m R — 2
BICBNE Ulco SEDT Y 77— k>T, &DRBET—2 70— "' o @ e )
ICHIGTEDXDICRDET, e, B =ZFE-SROEEREHLD e —
E L: :E) E D 3—:_ 3_0 # Total Budget is changed... New!
# Campaign Budget is changed... New!
EE’;)( IJ ‘y I\ ## Budget is changed... New!
« MIEHRI LT «—ILROBBELESUFILIALDKYH—T

J—0 J0—%=HEMtTES
e 7o—KMZRTEULRED., BBICEDWTHYRIZIMREZ DTS
CET, EEICRNTYEXR VT TES

e Y IUNR—VEHE
e VUIAT 1 JHIE
o EBREDZITTT

o L E1—&EER

EEDEWT
IW—=IVEILT —ZFERL. BET7r—ILFDEBICL>ThUA—ND
72aveERELET B "FEI NULEWMEZBAIGEICENT %),

2024 FfZED ) =R 118 asana.com/ja/whats-new


https://help.asana.com/s/article/rule-triggers?language=en_US

HTUWHRAR—ZADA—FX—2 3
MEZT7YVTTS

&) REES
BEDODHMNEZEE. HfZzkmsE UIc)L—ILZ/ERLT. 7Oz hD
ATV 2=l X DIEEICEEETEXT,

£5x05 &
e — BEUHANEBETY—/70—%2EKLTES
e HEAMNSEIHDIF> TBEDHNZERETED
e H ARSI LT« —ILRZFES CE TCHIHZ EHEICEIETE S

FR1I—A5—2X
e 7OV U NDZIF T
« IR TSV

2024FfME 1) — R 18

VT

“ 4  Project Intake ¢

® Active 4% Runs o
Do this... »
w2l

. Set due date to

When Check if Do tl
- g ; @ : =

Task is moved to a section Approval status is + Approved B Set

2d: Choose an option

ate to ~

eeeeeee

Set due date

Shifttime ~ Bytime
Relation to date
eeeeeeeeee

mmmmmmm

HRBEDEEWS

IW—ILENLT —2ERL. YRAVOAMYENHAY LT «—ILRICED Wb
VAH—ZRELE I, BNZEEICLT, ZOHHEBIICY R IDMER NS IL—
IWetBR T 52 & T ERICY RV ZEZETTEE T,

asana.com/ja/whats-new


https://help.asana.com/s/article/setting-dates-in-rules?language=en_US

FJRAVDIAIWAR=YPERBIVITANCEDNT
EELREMFR=zEET/O0 7 FEREBEEHRETS

wg < 4 When Task is added to this project < .
NAIWNARN—=2PERBIVIIANCE DWW I3z H—-UT e $ Runson ek an subass
R SEEL NSO A PSR SRS g = o~ o .

«g’IUXUWF
e YAIWAKR—=VUPERBYRVZKN)H—ITU,

HUWA—RMA—=—23 V% ERTES
o Y1ILAKM—2ODE L HAREE DB~ B &l
b5 ETHENTES

© 5227
« MR TSV
e JOYVITIUVRNNYRIAYVE
e WHU—2X
BEREDEWA

JLl—ILEILY—T. NUH—DH—RKR 943225 [ch—YVILEEbtE. *
DAAIICKRRENS T+ RY>E Iy I L TEREEEBIMULED,

2024 FfZED ) =R 118 asana.com/ja/whats-new


https://help.asana.com/s/article/conditions-and-branching-in-rules?language=en_US

EBHLI—7 702X DEHEICEENLL.
FR & FEE = HIR

*EEE = 4 When Task is moved to a section ¢ X
BEICIGU T, =IO KNYA—ICHEDFHEZEINTEXT, - v Ao o
/ D e:i.lat ft W=
Iiil:f]:] 90ct @
FREXD Yk
o NUA—¢EZHZHHAELEDIETRARBA—MNA—2 3V &FEIR
TE5
o JL—ILEBDHEICIEZD, ALA—XICT—Y 7O0—ZB#LTES \

e i o2 e N
e 7OV TV NDZIFfFT
« IR SV =V
« Y —REHE

REEDEWG
NUA—ZEER L. BEICHU CEET SREEHEAEGDLET. £DFRRGEE
'ft)b—)b%'f/ﬂﬁ L/ i_g—o

2024 FfZED ) =R 118 asana.com/ja/whats-new


https://help.asana.com/s/article/conditions-and-branching-in-rules?language=en_US

—T bLENTEAARTI LT« —=ILREET
7—270—LiK—hO—EBlEHRELET S

Bp #=
JO—NIVARY LT 4«—ILRODEESY v Y2 h—RKRE2{ERIT B & T, e
JO0—NIL7 4« —ILRAIMEHINTWE IOV Y NEIFFEICHESRTE., e
J—27 7O0—D—8M#EY. #8770V MRS ERELRLIR—K e
DIERRICRIIE £, (Cllnt) ulcretiv -1 202

[Client] Rebrand - H1 2024

[Marketing] Client projects

[Client] Print and media E Project

l [Client] Festival sponsorship - Oct 2024 ® Project
FBEXY Y b
@ [Client] Transit ads & Project

e JO—/NILARI LT «—I)LRAIMERE= N TWS 7OV %

[Client] Full campaign overview B Project

U CT—U70—D—BERZifRTES e et M T
s B TOYV IV NDT—YDIEHENEZMIFI DI ETLIR—FMD S -
BEHNM LTS P S
e 7OV IV NZRAMNGRKTH, ARILT 4 —ILRZMHERLL
BRRUTCEETE?

e FRI1I-RT5—X
o EXDZIF{IF

e IR—hT7AYUAEI

BEEEDEWA

72— 7Tld. HATILT «—ILRODEHRBYY 1 7. AE%EI <ICHE
RTCEXT, FwIalR—R) 9TTIE BRILT—I)LRIMERAINTWS
INRTCOTAY I N ZBEBEICKRRBIUCRERTE X,

2024FH=Y U —2 118 asana.com/ja/whats-new


https://help.asana.com/s/article/management-dashboard-for-global-fields

—JtibkehnlfcT>7L—bMEIET —
I S O—%BE(tTS

*EEE - X
7 D :/\\ I 7 '\ 7_— \/ 7 I/ - '\ %‘:IEEQ\\ v :/ 1 /—I_{_ |\\\ —Z\'\ ‘i\ 7__ \/ 7 l/ — '\ 7(-‘){ t\\ OD Q Search templates at Phoenix T Prescription Launch Template -~ Owned by Yvette Yeti 7 Edit
LOICERESNTVWEIDNZHERTEEI, 7OV 7 MNED—BlEZ iR , T

- “ _ ~ N . . Project templates
L. EfizeffEICI DI ET. 7Y TL—hEEOHRNENDXT,

Phoenix Find inspiration

Prescription Launch Template

Live trai... ~ = Filter
Market Research
Identify target demographics and competitors 2
Start from scratch Conduct focus groups for deeper insights o

+ Create blank project 2
~
FEXU Y b

Regulatory Compliance

CEE(EINET YT — hTEETOV TS hO— B E RS TED = e
¢+ FYTL—hETEPCHELCEHRIHILT, -/ IJO—%R e et | .
Bl T=E23 L) i e e :
o %E%éﬁa: - -b\ 0) 7—; \/ 7 I/ - I\ ®1§%4ﬁiﬂl % ﬁﬁ%’zg\_@ % \ *jJ%—I(b\\_]:;:__]_ i % Monitor and analyze trial results :

FRIAI—RAT5—2R
e T INR—VETH
e MUY —2X
o M—KMTAUAEE

BEEEDEWA

Y amR—REZFESCET, TYTL—IDMERSNTWE OV T N %
mlleb, —mlICT > 7L—hZE#HULEDTE, 7OV 7 MO BICHEFD
RE CERESNBE L ORECEXT,

2024 FfZED ) =R 118 asana.com/ja/whats-new


https://help.asana.com/s/article/management-dashboard-for-project-templates?language=en_US




Bl R—h7xUA

() M—KNT7AUADE 2 —DIRF
M—RNI7AVAE2—ZFHRARIVA AUV TEELBERZTIEPLIERIT S

© R=kT7AUADIL—I
KIFEZIR— R T AVADT =07 70— 2BEL (KEZENT S

M—hT7AVADYYY —LR— bk DHEERL

INR—KT7AYADT—5% PDF TZTUVAR—KUT, REBHLDH S
TTEITA 79N —Z T 3

- Business Strategy & Planning

List Timeline Progress Workload Messages

/_I_{)— I\ 7 7|' U 7l_ @ 7 7 t X l//\\\)l/ Name v Department Owner Status
M=K T7AUARCT I EALRNILZHREL T, ABZEYICHEBET S

© O © O

v High
/_|_€_ I\ 7 7|- IJ 7|- O) T_jj /]/ 7\\ .:;j Annual Planning| ® Marketing Business Operations  —
R—h74UADBEEH TERT 2 o
“w . “ . — " * Product Roadmap
BANRY LT« —IL N DEEt
OV TY MOR— N7 4 UAZRBITL TF— 5 2 £ L, D + Create new project

Y —A%=EEIT 5

2024FfZEDY ) =X 118 asana.com/ja/whats-new


https://asana.com/features/goals-reporting/portfolios

R— K74 UAE 2—%H YT XLTEELIER
2T RT3

&) REES

Q@ Search Phoenix ?2) 4+

o _ o NN FY24 IT Annual Planning Portfolio ~ ® On track 8 22 Customize
IJ X '\ t .1 - —t\‘\ % \ 9 4/ -b\ 7 4/ \/ t .1 - —t\‘\ B N Ij - 7 D - '\ t .1 - —Z\‘\ % N ¢ List % Timeline & Dashboard ©lProgress & Workload O Messages §-List % Timeline 3-List <+
-

7 ’]/ )[/9 _’p \/ - I\ %i@% L/ T\ FE’%--%- L(_._. jj X 9 .[)\/_I—{)_ I\ 7 7r IJ 7|- t\ 1 % + Add work | v = Filter T Sorts: 1 X B Groups: 1 X Progress type: Task 52 Options | Save view |~
1?}&?% ij‘o 1’E}ﬁ LJ 7_: t\\l _@ ?—A’?“-;H\:ﬁj%) Z t -T\\\ ﬁc:_éég Name Team Owner Status Task progress W+
7 ~ Staff
SMESEZEEL. ERUTEDHED KT,

< FY24 IT Annual Plan IT ﬂ Jamie Stap... Atrisk Sep 16 - 31%

|| FY24 Cybersecurity Team Annual Planning Cybersecurity a Jamie Stap... @ Ontrack Sep 16 -— 48%

|| FY24 Services Team Annual Planning Services a Jamie Stap... O No recent updates - 48%

N -

. ===== WIS SF: Dept. (IT...
@ I’-~ x lJ ‘y I\ Be FY24 1T Annual Plan... > || FY24 Data Management Team Annual Planning  Data Manageme... a Jamie Stap... O No recent updates 48%
(N @ FY24 1T Annual Plan

° 1%7‘?‘é ;{/LTC j] Z 9 _[A t\\:l_ ——Z“Egﬁ’l‘ﬁ%& L:'g—ci\‘\b < 77 t Z—Z\" % % @ FY24 Phoenix Annual Pla...

f0) [IT Team] Annual Planning

¢« JANF—EY—RZARXINARXT DI ETHERLILKAEZHERT B F2e i Suategc .
% % ===== Use Case 1 ====...

®5 2023-2024 TV Prog... >

e F—LEBEBEDHDIN—KNTAUADA VYA NZHBL CGEEZR “Beyond th Frame? Ca..
'ﬂST“ % %) /\ Launch compelling new .

ffJ Campaign Template

£ Invite teammates

FHRIA—-RAT5—X
e NR—KT7A4UAEIR
« MR TS S VY

BEEEDEWA

T4 —PY—FrZ2E>TIR—rT7AUADE2—ZHRAINA XL, TE2—
ZRfF1 27w I ULTEFDE2—ZL2EDT7AINMDIARNY TICREL E
9, NAINXA AL a—%RlDY T EUTIERT 2581 T+ FiiRY T& 0L
TRE ZEALUEXD,

2024 FfZED ) =R 118 asana.com/ja/whats-new


https://help.asana.com/s/article/portfolio-saved-views

M= 7AVADIL—=ILZE> TKREGBZR—FT7 AV FAD

77— 70— UKRZENT S

&) REES

M=K T7AVADA—F—EXYN—=F, M= TAVADI—I)LZfHE
ICEBL THRINAXTE, REREBIR— b7 A UADREE, B, B

RELEOHBZHNRIELTEET,

EFBEAYw K
e R—hT7AYUADT—070—Z2B#FHL. 7OV 7 NDELE%R

BEL. UV —REWENICES TS

e RFEIZEIHIL. R—KhTAUAZIELWEEH TRITDREICIRTS

FR1I—A5—2X
e M—h7xUAETE
« MR TSV =V

2024FHEV U —R 11H

= [ Create Q) Search Phoenix ?2) +

(J Home FY24 IT Annual Planning Portfolio ® On track 8 B :cusome
@ My tasks 8= List B Timeline & Dashboard @ Progress & Workload O Messages 3-List % Timeline &-List <+
Q Inbox
+ Add work v = Filter Tl Sorts: 1 X [ Groups: 1 X Progress type: Task 52 Options

Insights Name Team Owner Status

- i |
e Customize |

v Staff
[ Portfolios
2 Goals +« FY24 IT Annual Plan IT ﬂ Jamie Stap... At risk Sep 16
- Rules
Starred ||l FY24 Cybersecurity Team Annual Planning Cybersecuri ty ﬁ Jamie Stap..  ® Ontrack Sep 16
Add a rule to get your work done automatically.

WIS SF: Dept. (IT... ||l FY24 Services Team Annual Planning Services a Jamie Stap... © No recent updates
- FY24 IT Annual Plan... > ||l FY24 Data Management Team Annual Planning  Data Manageme... a Jamie Stap... O No recent updates + Addrule
@ FY24IT Annual Plan Priority High a
@ FY24 Phoenix Annual Pla...
) Med
[J [IT Team] Annual Planning
B FY241T Strategic Ini... > Low a
- .

2023-2024 TV Prog... Project Templates
"Beyond the Frame" Ca... Quickly create standardized projects from a

/> Launch compelling new ... template,
{0) Campaign Template + Add project template

& Invite teammates

BEEEDEWA
M—KT7AYUADHLERBICHD THAIXA X 27Uy ULTIL—ILZERK
L. BEELGT7 7Y VZEHEMELTZOY I RYRIAY RZRILLET,
I=ILICIE. EhEeRKEsEEIN) -, ZORBENICETINS
7OV ETY,

asana.com/ja/whats-new


https://help.asana.com/s/article/rules?language=en_US

M—K7AVADTF—%5% PDF TTYVAKR—KULT
RBNDHZDZITITECITAT YY) —ZERT S

2]

~

PDF summary New Send feedback Cancel Download

B ——
/—R’_ |\ 7 7 U 71_@ PDF 17 X/—l_{)_ |\ @*ﬁ%ﬁg@%gb\ﬁt L/\ %%%ﬁﬁfl:\% PDF settings
NDOMELR—EDNEPIKEBDFELE, FTLL B>z PDF (ICIE. AT -

— 9 ABEHFHDOEX (500 XFOHBEHEE). KX >oOIrnaEn. £ o tansee
DifEENTELA 7O TCREPIWVWLINR—RZERTEET, portiolo

Show status

@IED oct29,2024

FY24 IT Strategic Initiatives

Portfolio owner: Jamie Staples

FY24 IT Strategic Initiatives: On Track with Focus on Q1 Planning and... By Jamie Staples
Summary
Overview of projects in the FY24 IT Strategic Initiatives portfolio:

+ Q31T Plans: Progressing as scheduled with ongoing activities in risk management, reporting, and execution phases. Key upcoming tasks
include stakeholder meetings and system integration testing.
+ Cloud-Based Infrastructure Project Tracker: No new updates to report since the last status update.

Include status details

Show all text
The FY24 IT Strategic Initiatives portfolio is currently on track, with the primary focus on the Q3 IT Plans project. The portfolio is in the early
stages of execution, with significant emphasis on planning, risk management, and stakeholder engagement. Key activities are underway to
establish a strong foundation for the upcoming quarters.

Include additional notes (optional)
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The portfolio's status reflects a proactive approach to project management, with tasks distributed across various team members to ensure
comprehensive coverage of all project aspects. The current focus on risk identification and mitigation, coupled with detailed planning activities,
positions the portfolio well for successful execution in the coming months.

To accelerate the team's ability to deliver customer value more quickly, consider:

1. Implementing agile methodologies to allow for more frequent deliverables and feedback cycles.
2. Enhancing cross-functional collaboration to streamline decision-making processes.
3. Investing in automation tools for routine tasks to free up resources for more value-added activities.

As we move forward, maintaining clear communication channels and regularly reassessing priorities will be crucial to adapting to any changing
business needs and ensuring the portfolio continues to align with strategic objectives.

Current Blockers

As of the current update period (Oct 15-30, 2024), there are no significant blockers identified for the FY24 IT Strategic Initiatives portfolio.
The projects within the portfolio appear to be progressing as planned. However, it's important to remain vigilant and proactive in identifying
potential challenges that may arise.

Key points to consider:
Show owner

+ While no immediate blockers are present, the team should continue to monitor the progress of tasks in theQ3 IT Plans project, particularly
those in the Risk Management and Monitoring & Control sections.

Shown fields (max 5) 1/1 selected + The upcoming task Conduct Risk Assessment Workshops may reveal potential blockers or risks that need to be addressed promptly.
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labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco.
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Create a task and keep in sync
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n Aliya Dinesh 11:55
L. Kudos to @Alejandro for getting us unblocked on our marketing campaign and moving this project forward!
Could you share where we're documenting next steps?

#campaign EE?

+ Add bookmark

£ Alejandro Luna 12:45
. ure thing! You can find it here: https:/app.asana.com
H S hing! Y findith k / /0/1206206762714628/12062497037896/f

@ Alejandro Luna Due Dec 25, 2024 ¢ Ao R

Next steps for campaign engage and inspire
We will begin the campaign in the following weeks. We'll kick off this project off where we need to
review the budget for this campaign.
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View task in Asana Summarize task More actions... v

© Only visible to you
Asana 12:46

Summarizing task...
© Only visible to you

Summarized by Asana Al

A thorough review of the budget will be conducted to ensure optimal allocation
of resources towards various campaign elements. These steps are pivotal in
maintaining the campaign's momentum and are to be actioned promptly as per
Alejandro's directive.
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Escalation: Product Feature Request [High
My week v | v () tasks completed £9,1 collaborator Priority] ?
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Let's investigate. This may take a minute.

My tasks & Draft comments
Upcoming Overdue (6) Completed IZ.::ZI Qutline Guidelines
Not sure if we have talked about this, §, Answer
~ l + Create task =
l \y The most recent update on & Customer Escalation: Product
© Create Budget Plan Projekt B Today () Commercial Legal Feature Request [High Priority] was on Jun 7, 2024, at 12:22 PM.

Have you considered involving The task is still incomplete and is being handled by ﬁ, Kelly
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sending the contract to the customer for signoff after 0 Veronica

i ] 22-27) m f .
i Complete design phase of project z Lin provided the necessary legal documentation.
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() Update Felicia on Mobile Evergreen Campaign 30 Jul : : :
supported. The next steps include creating a project plan and

: =t W Show more writing a project brief, which are still pending.
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'I_',]J D Eiz‘b\z:g C 7‘8\ D ? —.A @%E‘] jj 7& %&}%’C % i g_o Channels « B Awesome, thank you for taking notes!

ﬂ Aliya Dinesh 11:55
L. Kudos to @Alejandro for getting us unblocked on our marketing campaign and moving this project forward!
Could you share where we're documenting next steps?

& (® | Q search ACME @) 0
#campaign EE?

+ Add bookmark

£ Alejandro Luna 12:45
. ure thing! You can find it here: https:/app.asana.com
H S hing! Y findith k / /0/1206206762714628/12062497037896/f

@ Alejandro Luna Due Dec 25, 2024 ¢ Ao R
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Next steps for campaign engage and inspire
We will begin the campaign in the following weeks. We'll kick off this project off where we need to
review the budget for this campaign.

View task in Asana Summarize task More actions... v

© Only visible to you

Asana 12:46

Summarizing task...
© Only visible to you

Summarized by Asana Al

A thorough review of the budget will be conducted to ensure optimal allocation
of resources towards various campaign elements. These steps are pivotal in
maintaining the campaign's momentum and are to be actioned promptly as per
Alejandro's directive.
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