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@ Campaign Strategist ~ «

Created by [J Stephanie Vargas

| help plan and run campaigns—drafting briefs, tracking deliverables, reporting on ROI, and flagging risks.

Assign me a task to get started!

Assigned work
All  Byyou Collaborating with you
&) Create Spring launch campaign brief
@) Analyze event performance
) Identify influencers
() Create FY26 content calendar
() Report on campaign ROI

Show more

Access

All (2) Asana (14) Tools (4) Attachments (3)

« Marketing

Private team * Member

Spring Launch Campaign
Editor

Campaign Brief Template

Google Drive Document + Last used 20 mins ago in () Create Spring launch ca...

Brand Guidelines
gle Dr nent
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I\/I‘—Cj-o %_Aa)lj_ajm_‘:ﬁmb\ SZH}TV?"I“/O/T(\)’I"/I* ) | help plan and igns—drafting briefs, tracking deliverables ti ROI, and flagging risk |
:I \/ I\ I:I _)L%iﬁ% L—Cﬁﬁb\@}ﬁ%%iiﬁ L/ i 3—0 Assign me a task to get started!

Created by [ Stephanie Vargas

Assigned work Assign work  +es Access

All By you Collaborating with you All (2) Asana (14) Tools (4) Attachments (3)

tachments (3) Q
() Create Spring launch campaign brief Today | wk . Marketing
v L S g -
I& X I) ‘y I~ () Analyze event performance Today (e Frivsieiaen o &
O Et}] 7’3: :l \/ 7_'— # Z I\ % g ‘: *E%E 7’3:1’F¥ ‘:Hy D I%Hw 5 © Identify influencers Today (v = ?:rlng Launch Campaign gg —y
() Create FY26 content calendar Today | b

O ’%Hai&ad) 9: I “/ 7 /j_: /r \/ I\ %ﬁ O T 9: - A d)@ 3 7|j_ ‘: Ell_t_\—c‘ 3 5 ) Report on campaign ROI Today [ wb B Gampalan Erigt Te_n.'1‘plate_- siaadi 0 g ann NG Cradte Soring lainah o

Google Drive Document + Last use
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= | @) Create

(] Biblioteca del depdsito de Pixar

"Biblioteca del depdsito de Pixar” search results ~ 7

Top results (18) Tasks(25+) Projects(25+) Portfolios(0) Goals(0) Teams(0) Messages(0)

Mame

() Guia sobre como utilizar la biblioteca del depdsito de Pixar

() Biblioteca del depdsito de Pixar

() Mejore el CTR de los correos electrénicos de marketing en un 0,8%
(») Tecnologia creativa: herramientas de activos de Pixar y Disney

() Guia sobre cémo utilizar la biblioteca del depdsito de Pixar

() Reorganizacion de la biblioteca de activos de Pixar T3

(=) Actualizar la estructura del directorio del programa

(“) Mejore el CTR de los correos electrénicos de marketing en un 0,8%
() Plan de migracién del directorio del pregrama

() Teenologia creativa: herramientas de activos de Pixar y Disney

(~) Lista de verificacion de la implementacién del directorio del programa
() Evaluacidn de la escalabilidad del directorio del programa

() Optimizacién del directorio del programa

() Delegacion de acceso al directorio del programa

Assignee
@ John Ha...

H‘ Jill Bune...

gr Roberta...
g Roberta...

H‘ Jill Bunc...

" Jill Bune...

@' John Ha... July 8

@ John Ha...

Due Date

July 12

August 1

August 3
July 9
July 24

July 24

July 8

July 24

Projects

Pixar Va... Pixar Va...
Pixar Vault Library Docu...
Marketing Email Optimiz...
Pixar Vault Process Impr...
Program Directory Struct...
Pixar Vault Library Docu...
Pixar &... Pixar &...
Pixar Vault Library Docu...

Program Directory Scala...

Craative Tech: Asset Ma..
Creative Tech: Asset Ma..
Pixar Vault Library Docu...

Pixar Asset Library Reva...

Impeortant

Important
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Y Reporting

® On track Al risk & Off track

Risk report —
4 o due date
(=) Resourcing el
5_ X 5 HU ‘ *E?E l 2 )( Ik z i a = Resource allocation concerns across campaign phases
LY o 9 Portfolios
_7 A sn_n,mr icant risk has emerged tegarcllng resource allocation, as critical tasks including campaign strateg @ Send message to members
2, Goals development, budget planning, and c e brief development remain unassigned desplte appmat:hlng

deadlines. ﬂ John Smith has created these tasks with detailed risk assessments, but without assigned

S owners, theré's a high probability of delays in foundational planning work.

2 You and dana@email.com joined
4 days ago

Projects t
o Potential Mitigation: Consider immediately assigning owners to these critical path tasks and establishing a 0 al
@ I 13’ x IJ ‘y h Teams resource allocation review to ensure all campaign phases have adequate staffing. Implementing a weekly
resource check-in could help identify potential bottlenecks before they impact the campaign timeline. | Project created
S W ***?— E/J I) 7 % E ‘ tl:% 5 Ari Janover 4 days ago
~ W
o FOT U bDETZEWITBAEIIC. R R CRETSE
TOVIY RTIT 41 BT« OHIFT, BHENBEES
o AlzFRLI7OY k77 1ET1DN « BENBES

Timeline compression risks for execution phase

The campaign execution phase shows concerning timeline compression with only & days between media
planning completion and campaign launch, while content creation and design asset development are
scheduled close together with no buffer for revisions. Jnhn Smith has identified specific risks in each task,
TR .

O %A:E—C\ 3 5 B Get regular updates Share summary ~
’ j D ~ 7 I\ ®E§¥ﬁ rﬁ $E “—go < ﬂ OD g @J I) Z 7 D:lz1ﬂ]j—c-\\ Project description

o BICEMBHREZLETES

A comprehensive marketing campaign project to plan, execute, and track all campaign activities from strategy
development to post-campaign analysis. This project includes risk assessment for each task to ensure proactive
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Marketing clients »
w < %
). Add rule name ¢
— Upload Google Drive Dropbox Box OneDrive “~
= In draft ¢ Runs on tasks ~ vee
Browse files or paste link

Al 2322 A&, Dropbox & Box B'5D 7 71 I Z&FHAHAIN > THUIETE 3
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, Al View examples
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7 7 y E \/ 0) jj 4 g \/ Z b\Ei 1ﬁ1t -k_-k ;I L i 3-0 Check if . Fa— Al Frontiers: Assignable Al Discovery Q3 FY... Presentatio mate is a bot specializing in
on s Intake :
A

uests in Marketi i
: Al Frontiers: Assignable Al Discovery Q3 FY... Presentat H . : ST CHER:
[ e e et ape » asking for support from the

Al Frantiers: Assignable Al Discovery Q3 FY... Presentation MO department, ranging from
» programs. You will review if the

o =

Al Frontiers: Assignable Al Discovery Q3 FY... Fresentat

B _Frontier Daily Standups Document
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mg = Eventplanning v v O Setstatus
= Overview Pre-event Runofshow Gantt Board References <+
FRBRINTCAIT—I 70— ZF—LICEHDETAHARENAIITBIL
T RRANTSV T4 AZBEL. TIFPLMERZEDEL & 5. FHTE . s — —— "
’r/\\\\/ I\E-I_E)(‘D%I%IJ I) _Zrﬂtj'@x?_ |"7_77|:|_7'J\\*|J}EHEJ§E—C‘3-O w Strategy & goals

+ Add Action item = Filters: 1 X Tl Sort B Groups: 1 X &% Options Q Save view ~

1 C Events Design $0.00
| [Example] Finalize event budget and secure funding 2 O 2 Oct 3 Finance $0.00
Add Action item... SUM £0.00
v Partnerships
It; X I) “J I~ 1 | [Example] Secure keynote speaker from Figma 2O 2 Oct 10 Partnerships $15,000.00
Add Action item... SUM $15,000...

o BRIBRINIT>TL—FT. TERLKT—070—ZHIATES s
O 9: - _[A d) : - Z\ ‘: ébﬁ —C % '7 - 7 7 I:' - 7& jj Z @ 7 ’r X\EE\E 1 N [Example] Book venue: Yerba Buena Center for the s 2O 2 Yesterday Events Finance $20,000,00
o NBEAIICKEY—LLRARASRL—> 3 vIck D EENER% padactan . s $20.000.

¥ Registration

O rll:u J: —C\ 3 5 1 | [Example] Build event registration page 2 Nov 28 Web Design $2,500.00
2 2 [Example] Launch event registration page =} Dec 5 PR Web $500.00
Add Action item... SUM $3,000....

FRIA-X5—2X
o ANy NEtHE]

o Wml—X

HEEDEVA
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Task types added to project | + Add task type |

EMATOY TS EIBRICED S e ]

W—NOIMBATZ 2 —IVaE .
F— LOBBBEICADE T — kA= 3 > Z B
L— LR kU H— e
%ﬁgwtﬂ D % E@ L/ -t 7)|:l 9 I 7 I\ %ﬁ&) 5 (A] Event planning 12 projects

® Status 1 @ Status 2 @ Status 3

:/Ij\:ﬁa.l-ﬁg 79: j] Z g -lA g Z 7 g ’r 70 @ Mffketing campaign 8 projects

@ Status 1 @ Status 2 @ Status 3

oh < A 0 projects
D0 —0 7 0O—%=Z2%4t S ot s

EEEXTﬁ@t? VTFaw T Al FEER
BLAEZTIEC<<EDIT

5%’@%3’”231’17&17— cDO—2o 70—
FCIERB AT = TO—REA

<« Task types and templates

4+ Create new
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Add field = X
Create new Choose from library
Field title * Field type

Related projects, similar tasks... = Reference link g

4+ Add description
Choose source *

© - &
Tasks Projects Portfolios Goals

HEEDEVA

R, FAPT Vb FEEAR—ETFVFART TUT 7LD V7]
AATDOHFLWARZILT 1+ —)LRZENMLET, €DR. CDTr—ILK%
D Asana DEEAF TV b U ILET,

asana.com/ja/whats-new


https://help.asana.com/s/article/reference-custom-fields?language=en_US

BI2XAVDuREZ2H T, EELTO I e
IBERICES B

] Q search Asana, Inc _
Y IR QEEMDEE S LT, EREET— U IO %L DERICE £ o oiodve i daghnding & esus oos> BB
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FHFDBHTEET, &fo. OV FOURME2—TEE 427 o S i i !
ZhZvJ&FOVTTED. F—R—Fa—bhy hzfEoT. #HL Tren® I |
NGB R G rRe - 0wttt S o

ao Customize

— Currently Dogfooding

3 (©) Create blocking dependency link to Shipping & Launches task (B Show/hide columns

s 0 Filters
5 (~) Run the "notify stakeholders" rule (only once please! o .
FEXUy b : v byt e ,  dos
d; J 6 () New Core Exp feature is dogfooding - check it out!
A - =] Groups
Add task...

o TRTOYTHRIERFLT, 7OV 1Y FOFEREMERL < ss

xpand
~ Reference
o : F Collapggd < Tab
] = 3 S S 1 ~) Find this project too noisy? Check out é# Actually Now D 14k 3O @
o BT XRRUVDER=ZBEICL. B2 7O T bDFES —: ACTIR T v :
FEﬁ “_ S * d / I t / 3 / 2 () How to use this project (ECE) 2C end feedback v Expanded ¢ Tab .

3 ~) How do | enable a feature flag? adb 13O
AIES|S > ‘“’
)( b 4 ) What does the due datefticket closure mean?
~) How to use this project (Dogfooder)

o B RZAUVDEBEAZXIIIFDEAREZFREL CEHEZEE §'ﬁﬂiwwMWM

e A2 —2 BB
o 7O IT U RIYRIAV K (A7 3> XZa—, £FE700° 9OV RNE2—ROEI 32T
o HERETEIE R— kT % 1) A EIE EDXRZa—Nhb6. E—REBOGITZIRIV%ZER - FiD11-HTETEXxT, REZ
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*P&E Set due date
IL—ILRATHHERT S a—IILEBRB Y3 LT, BAMDF— LD SHifttme By time
ICELETEHNICHABRIN. KECEXRLEEFNICAF Y TEINET,

2 days v
Relation to date

After v

Select date
7 1) w
I d~>( ) J I~ Trigger date e

o F—LDRTVa—ILEI—IERAMIET. HEOREERETES

Select a time

o L=ILDE[TRA I VI ZEHFERBEICEHLES LT, 7—270—D S—— y
© *ﬁgb\rﬁ" J: —a_ % Use project schedule to set date
0o F—hX—2aYDRTVa—LEF—LOBIHICAEDETHREZTAR | e

—a_ 5 : t —C\\ J: D Etﬂ 7’3: '7 - 7 7 D - 7‘.& *%ﬁ—c‘ k:_§ 5 Set the due date to|2 work days after the date|this rule is

triggered, and set the due time to 11:30 am.

(O Time () Relative date Clear
e FHA-RT7—2R
o HYERBEIZDHRE L BIE
o JOTITURIYARIXY
o Yy —EH BREDEWVS
IL=ILEIA—T IOz b RT T a— )L ERLTCRNZHREI ZBRMIC
TBRL. F—LOEERTa—I)LICEHhE THENENINEEFNICRAEBINE T,
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*E&E <« Task types and templates

HEARBHRAFLARI A T=2FERATH L. #0707 FTRL | _‘
gzﬁg{j%{ﬁb\@ﬁijo :n‘:J: D\ gzﬁg«j%_ﬁ@_b\aﬂzmj% Task types added to project | + Add task type |
BENHHED, &0—BHOSZHENET—2 IO EHTI T, = |

Task types

(A) Content 42 projects g
® Status 1 @ Status 2 @ Status 3

T S e S i & S
o g Z 7 7__ \/ 7 l/ - I\ @ET/EJEEL: E){D ?E§Fﬁﬁ %%E%ﬁﬁa_ % : t T‘\\ 9: - -[A IE,] Request 23 projects

® Status1 @ Status 2 @ Status 3

o

OHENE LTS o
A vent planning 12 projects

O jj Z g Ag Z 7 g ’r 79/\0)_77559 7:}: 7 7 t Z ‘: <J: D N 79D \\/\\ T 7 I\ FEﬁ @ Status 1 @ Status 2 @ Status 3

DIRFLEHITTTI D = SR Ao A

User research 10 projects
e FHI1I—-R5—2

o O IVRIRIAVE
o YUHTRXNEIB

o F—LDFAVIR—F 4 2T CREIBERE KEEEDEWS
120700 TV b THRELEZRIZA T%=EHR L. BEDI—HF—PF—LE

HELEFT,. HESNIZRIZATIE. THREZIYARX] XA 2—DIREKEEE
EoT. £7OP TV MMIHEMTEFET,
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I 4+ Create new
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ZEEI T Y I Al BEETRERAFEZTIENCL
Bol13

mg = | @) Create () Biblioteca del depdsito de Pixar (] g
= _ "Biblioteca del depdsito de Pixar” search results ~ 7
% Egt 7 / T ’r ‘/ 7 AI *ﬁi ‘i *Eé& O) ggg -(‘\ % t Yﬂ}ﬁ % EE% L/ N Top results (18) Tasks(25+) Projects(25+) Portfolios(0) Goals(0) Teams(0) Messages(0)
Mame Assignee Due Date Projects Tags +

A—H-—HDEETIERZTIEPLREDIIENELIICLET, TN
&, BRRICHDDREZREREL. F—LIZRAL—XIIEK B ZED
CEMNTEET,

FEFLEAYw b
o ENZIEE L. LDHETRIODERGRZESND
o WHIHRAZRI OV r2JIER<RBDOIF. BEZEHNTSES

o MASHEICXINT 2HmBILTNIARRFERT. LD REFERRIRERZ

e

FHRIA-RT—R
%%%@tf—h?#U?%ﬂ

o AP TV FNYHRIX

o YUITRMEE

() Guia sobre como utilizar la biblioteca del depdsito de Pixar

() Biblioteca del depdsito de Pixar

() Mejore el CTR de los correos electrdnicos de marketing en un 0,8%

() Tecnologia creativa: herramientas de activos de Pixar y Disney

(~) Guia sobre como utilizar la biblioteca del depdsito de Pixar g Roberta... August 3 Program Directory Struct...
(+) Reorganizacidn de la biblioteca de activos de Pixar T3 H‘ Jill Bunc...  July 9 Pixar Vault Library Docu...
(=) Actualizar la estructura del directorio del programa July 24 Pixar &... Pixar &...
(“) Mejore el CTR de los correos electrénicos de marketing en un 0,8% " Jill Bune...  July 24 Pixar Vault Library Docu...

() Plan de migracién del directorio del pregrama

() Tecnologia creativa: herramientas de activos de Pixar y Disney

(~) Lista de verificacion de la implementacién del directorio del programa

() Evaluacidn de la escalabilidad del directorio del programa

() Optimizacion del directorio del programa

() Delegacion de acceso al directorio del programa

@ John Ha...

H‘ Jill Bune...

gr Roberta.,..

July 12

August 1

@' John Ha... July 8
2 ulv 8

@ John Ha...

July 24

Pixar Va... Pixar Va...

Pixar Vault Library Docu...

Marketing Email Optimiz...

Pixar Vault Process Impr...

Program Directory Scala...

Craative Tech: Asset Ma..

Creative Tech: Asset Ma..

Pixar Vault Library Docu...

Pixar Asset Library Reva...

Impeortant

Important

KEEDEWES

BREN—ICERZ AT B7EITT. XARICENL e EERERIMFONE T,
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X *P&E = Eventplanning v % O Setstatus

Overview Pre-event Runofshow Gantt Board References <+
FRBRINTCAIT—I 70— ZF—LICEHDETAHARENAIITBIL
T RRANTSV T4 AZBEL. TIFPLMERZEDEL & 5. FHTE . s — —— "
’r /\\\ \/ I\ E-I_E)(b%l:lﬁlﬂ I) I) - Z |J|:T_| Lj-a) Z 7_ I\ Ij - 7 7 EI _b{%IJ%EJﬁE—C\?O w Strategy & goals
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1 C Events Design $0.00
| [Example] Finalize event budget and secure funding 2 C 2 Oct 3 Finance $0.00
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Design presentation for Project Runway
Assigned to Due date
Coral Meier Dec 6

Projects

Add time
@ Project Runway Prep v

Design Inbox Backlog

Medium
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Today - Project Runway

Link tps:ffapp.asanal...20181

@ Coral Meier 8h 00m
Yesterday - Project Runway
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This is the average length description for a task. Coral Meier
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Ask a question or post an update... (&) Total time: 19h 00m
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() Search Asana, Inc

Wt Marketing Campaign ~ @ © Setstatus oal + m 25 Customize
My tasks List € Overview [P Board GETimeline # Dashboard +
Timasheets

Inbox What's the status?

« Al summary  © Private to you B & D ® On track At risk ® Off track
Insights

Reporting

Risk report
{e) Resourcing
Resource allocation concerns across campaign phases
| Partfolios S . : . . = = =
A significant risk has emerged regarding resource allocation, as critical tasks including campaign strategy @ Send message to members

Goals development, budget planning, and creative brief development remain unassigned despite approaching

deadlines. u John Smith has created these tasks with detailed risk assessments, but without assigned

BT owners, there's a high prabability of delays in foundational planning work. 2 You and dana@email.com joined

4 days ago

Projects * . . = 8 = 7
Potential Mitigation: Consider immediately assigning owners to these critical path tasks and establishing a e al
Teams resource allocation review to ensure all campaign phases have adeguate staffing. Implementing a weekly
resource check-in could help identify potential bottlenecks before they impact the campaign timeline.

Project created

Ari Janover 4 days age
Timeline compression risks for execution phase

The campaign execution phase shows concerning timeline compression with only 5 days between media

planning completion and campaign launch, while content creation and design asset development are

scheduled close together with no buffer for revisions. nJohn Smith has identified specific risks in each task,

R o o i el il o o 1 R o M o R i e P

(B Get regular updates Share summary ~

Project description

A comprehensive marketing campalgn project to plan, execute, and track all campaign activities from strategy
development to post-campalgn analysis. This project includes risk assessment for each task to ensure proactive
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. e . : : Ari Janover 4 days ago
Timeline compression risks for execution phase

The campaign execution phase shows concerning timeling compression with only & days between media
planning completion and campaign launch, while content creation and design asset development are
scheduled close together with no buffer for revisions. Jnhn Smith has identified specific risks in each task,
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(I Get regular updates Share summary ~

Project description

A comprehensive marketing campaign project to plan, execute, and track all campaign activities from strategy
development to post-campaign analysis. This project includes risk assessment for each task to ensure proactive
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Yeti,Inc. ~ ©7 @ Ontrack

+ Add goal ~
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»
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3
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ome the largest supplier of Widgets in... 204 ¢y 4 ¢

Close and get approval for acquisition of Yet.., 1db 5 &

Successfully fend off hostile acquisition fro,., @& 2 4

Grow revenue by 15% in H1 2025 524y 2 4
v Expand distribution channels to boost...

» Increase sell-through with existing...

»  Sign distribution agreements with +2... 1dy 2 &

Present options to CFO & 1dY

Strategically increase pricing for identifi... 1d4

Increase brand recognition with target...

¥ Increase engagement with social media...

» Double impressions from paid ad spend 1db 3.5

¥ Increase proportion of business...

v Qur employee workforce is engaged and...

»

]

Increase Pulse survey scores +10pts in H1..

Employee churnfattrition is down 5%...

People Ops
People Ops

7 People Ops

i~ Product 2= Strategy & Ops +
€ [EIFY25 (+2) Feb 1, 2024 - Jan 31, 2025 )

JJ Yeti, Inc. RS) Rodger Sa.. e
7 Corporate... MH Mike Hecht

100% Corporate..  (MH) Mike Heeht  [Draited
Sales Steven Selt.. I progress
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Al R 227 & D3EHE: Dropbox & Box
Al =2 70—IC&DEYRAVTHF X iR . @) "

Add rule name &
Upload  Google Drive Dropbox

<& Rumns on tasks -

+ Setup Al Rcent
Tell A Al evey t t Al Frontiers: Assignable Al Discovery Q3 FY...
Al Frontiers: Assignable Al Discovery Q3 FY... mate is a bot specializing in
Section is  Intake quests in Marketing client
r asking for support from the
Al Frontiers: Assignable Al Discovery Q3 FY... Presentation MO department, ranging from
» programs. You will review if the

Al Frontiers: Assignable Al Discovery Q3 FY...

B _Frontier Daily Standups  © nent

W

Claude 3.5 Sonnet

Data and permissions
Data 1o use from tasks Lesarm

Task metadata, comments, activity, linked.,, -~

Include attachments added to tasks (0

Similar tasks
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Asana was added to #ask-content by Michael.
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From Michael: Hi team, | have an urgent need on an

email copy update, we're aiming to send it out to our
partner stores. Who should | reach out for help?
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Spark wants access to Asana

This will give the app permission to:

v Access projects and tasks

Basic project information View only

() Basic task information Create and modify

Access information across your Asana workspace

O User profiles View only
= Workspace information View only

7 Attachments Create and modify

Cancel Allow
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https://asana.com/features/admin-security
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Spark wants access to Asana

This will give the app permission to:

v Access projects and tasks

Basic project information

@ Basic task information Create and modify

v Access information across your Asana workspace

O User profiles

2= Workspace information

7 Attachments Create and modify

Cancel Allow

View only

View only

View only
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This integration was last upgraded on Jun 11, 2025, 11:16:00 AM
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