Stakeholder engagement plan template

& | o -
Stakeholder Influence Interest Communication
level level
Frequency Channel Information type
] Very high | [] Leading [] Daily [] Slack [] Status update
[] High [] Supporting | [] Weekly | [] Asana [] Progress to
[] Medium [] Neutral [] Monthly | [] Zoom goél .
[] Low [] Resistant [] Quarterly | [] Email 0 SBergé?g’rt]ormlng
[ Very low [] Unaware [ Strategic
planning
[] Very high | [] Leading [] Daily [] Slack [] Status update
[] High [] Supporting | [] Weekly | [] Asana [] Progress to
[ 1 Medium [ Neutral [ 1 Monthly | [] Zoom goa.I .
L] Low [] Resistant | [] Quarterly | [] Email . SBergls?g‘rt]ormlng
[] Verylow | [] Unaware [ Strategic
planning
[] Very high | [] Leading [] Daily [] Slack [] Status update
L] High [ ] Supporting | [] Weekly |[] Asana [] Progress to
1 Medium [] Neutral [ ] Monthly | [] Zoom goa.l .
[] Low [] Resistant | [] Quarterly | [] Email U SBergls?g;c]ormmg
[ Very low [] Unaware [] Strategic
planning
[] Very high | [] Leading [] Daily [] slack [] Status update
[] High [] Supporting | [] Weekly | [] Asana [] Progress to
[] Medium [] Neutral [] Monthly | [] Zoom goél .
[] Low [] Resistant [ Quarterly | [] Email 0 Eé:;?g:]ormlng
[ Very low ] Unaware [ Strategic
planning

asana
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