Goals > Win Customer Loyalty

o Customize

Earn Customer Love -~ b ) Set up project with Asana Al

This goal is on track.

Wednesday, August 7

Welcome to your sandbox
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+] Set up project with Asana Intelligence
Marketing Pragram Calend
Marketing Program Calendar
Pl g Campaigns Content Creation Dresig d Creat Promotion
The purpose of this project is to creste a centralized
calendar for planning and managing markating programs,
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campaigns, and activities.
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Members (6)

O Everyone at Phoenix
Your organization and task collaborators
Staff @
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Section

Intake

When tasks are moved to this section,
do this automatically:

£9 Assign to Kat Mooney q

(O Comment “"Hey Kat! Reminder to..."

+ More actions...

Section

Production

When tasks are moved to
do this automatically:

3% Send message to

&5 Add 9 collaborato

+ More actions...
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PDF settings

® Porirait

Landscape

Portfolio
Show status

Include status details

Include additional notes [optional)

lems im this portfolio
Show status

F Inchuda status datails

Cancel Dowenload PDF

O ek

A Multidisciplinary Study on Factors Influencing Decision-Making Across
Cultures, Environments, and Generations in the Context of Global Challenges
and Technological Advancements

Frogrev updaces
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Portfolios »

Marketing Campaigns ~ vr (O Setstatus

List Timeline Dashboard Progress Workload Messages

This Portfolio is on track.

11 5 0 0

Projects on track Projects at risk Projects off track

+! Portfolio summary e X
Marketing campaigns  Jan 10...

Ad delivery strategy

The strategy outlined in Digital Marketing Strategy Formulation targets a younger
demographic, implements email segmentation and suggests a new social media posting
schedule.

Budget updates
The project's budget has increased to support content creation, social media
advertising, and email marketing personalization.

Live events
The team recently ran Marketing Expo 2023 a knowledge-sharing conference, as well

as a dedicated Product Launch Event for customers.

Copy (") Refresh summary

19 >

Total projects

About this portfolio
R Coral Meier

) 5 No due date

Goals supported by this
portfolio

+

Objective
Increase SoW with Ultra-HNW
customers

o No status (90%) Q4 FY23 .

Connect this portfolio to a team or
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‘| Social Media Spotlight Cam PO 13 Feb — 31 May High
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- @ Charolette Johns &

+ Add sort ~ Y YO 27 Dec, 202
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4

4

q Jamie Staples
»  Request for Creative Production £ Achiev... & Improve ... Atrisk 10 .. Mo milestones m

‘%’ Luis Ramirez

2 | Thought Leadership Training Program £ Inspire with a new thoug... O Norecent.. @@

BEEDEWS
NILVF74I7—&ENILFY—bZ2ERBULTR—MI7AYADE2—CHRAIN
A ATEXT, REBEEZXRKDDOVERNICEE, E=ZFJ VT, LIR—b
TEBLDICIEDET,

2024F8=") ) —X 78 asana.com/whats-new


https://help.asana.com/hc/ja/articles/22897907224859-Portfolio-views
https://asana.com/ja/whats-new

OOOOO



B -

&) AX—KI—)l
HlcRBELSNICBEREZHEICIERT

) EAffFESni-BE

HIZOESZ LD IEREICIET S

@ BEDESHF v —
ERNGRRZHEICARIET S

2024B8F U —2X 7H

+] Created by Asana Intelligence

e Here's a SMART goal generated to drive more
consistency across your organization.

a Grow pipeline by 30% with new events

This goal is on track.

50%/100%
e

w 3 connected projects

CSAT Tracking
NPS Global Roadmap

Customer Marketing Init...

About this goal

o Owned by
'u' Coral Meier

R 5 Accountable team

1 0 Marketing

oal type

Objective

Time period
H2 FY23

Due Date
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Goals »

Increase revenue to $1M by end of year ~ @ °

6 &

Increase revenue to $1M by end of year

What's the status? About this goal

® On track At risk e Off track
'.‘él-;- Ari Janover

Accountable team

0% /[ 100%
No t

@

Goal type

+ Add

*» You have tips to improve your goal. Dismiss | View fips
A Time pe
Y29
Description

To drive significant revenue growth, we aim to increase our annual revenue to $1 million
by the end of this calendar year. This will require a focused effort across multiple fronts,

includina enhancina our nroduct offerinos. antimizina marketina strateaies. and exolorina
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Uk, 20, THEENBEDESICSZ2FENEThTARKRSE Doloutveighs | Custom weght
5 C t 7'3\—( % i —é_o Custom weights

Editors can assign weights to each connected sub-goal. Sub-goals with higher

weights count toward progress more.
~ ~ I
Efdx J ‘y I\ Mame '."."l_:i:;"l

o« A LDEHZFEHUTHEEDES ZIEEICHEYT %
- EBOBBEHENEEALT. BEQESEY FILY A LATERIC | | |
}E}E'@' % » Generate 3500K in revenue on launch day with Wal... 5%

S Plan social meet & greet with Walmart launch team 0%

M Marketing collateral for Walmart launch 15%
~ "
37&1_17_1 7 Approved brand assets for marketing collateral 16%
il pgerey >
° = )

E 1(’_-"0) = EE t J‘EE)J‘ ™ Prepare field team to greet customers on Walmart |a... 15%

~ Achieve 13% gross margins on Walmart launch day s... 10%

Weights total 110%
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Goals > Expand global market presence

Customize marketing and product strategies based on local market needs ~ 15 %

wodl lype
Key result
Progress 5° Progress settings
Time period
+ Update progress FY24
Today Set a custom due date
100%
75% Parent goals +
Jun 17
50% 30% Objective

Click to see update Expand global market presence

@ ® On track (13%) - FY24 >
25% (5% ‘}

0%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2024 2025

Send feedback

+ Improve your goal with Asana intelligence See improvements

NAacArintiam
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Reporting »
Capacity Plan ~ ¥

Clarke Higbee

Business Intelligence Developer

Maria Vaccaro

Business Intelligence Lead

Data Warehouse Migration

Metrics Consolidation Total time tracked Current session

3h14m

Incident Tracking & Resolution 25

Lydia Gouse 20m
Database Administrator

1h 24m
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== + Create

Reporting ?

New capacity plan ~ &

E Projects = People

+ Add projects

~ g Goals Process Workflow

“ Jamie Staples
g Justin Dean
£ Michelle Weeks

+ Mame or email

7 Jul =

1
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kS Ne broduct launch ~

Completed tasks by team Task by status

2 Filters

Upcoming tasks by assignee

B Completed
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Authentication

ZRIICEET S
Google sign-in _
. = L Optional >
Let members sign in with a Google account
SAML authentication _
Required >
Two-factor authentication _
Required >
Session duration
Log out after 14 days >
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https://asana.com/ja/features/admin-security
https://asana.com/ja/whats-new
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B Accounts

HYRRY I RIE, T—YZ2@BIRICIAT ZEDLHBWELRT A NRIET %‘

9, FEEEENMY VYRR I AREZ ) VI ARNTEXRT, AFRIEIC lyn@acme.com Log out )

BT 5EIIC, e T EEEARIT CENTEZXT, Acme

2 Acme lyn@acme.com

E2S N q Enterprise+ Plan v y

o EICEBEE ST ICHEEZERICERIT S o

¢ AL—XICBAT BLHOREEO—ILT Y MEHEEERT 3 @ Sandbox: Acme Eh My organization

e TV RI—F—ANDOEEZR/NRICHZ S
O Create new team

e e s O Invite to A
o ¥IEBEDT A b O Invite to Asana

e fIRI—Y—DRNL—ZVTEAYR—TFT 1Y
e P EEEE Y MO—)LEERED L

Add seats
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https://help.asana.com/hc/ja/articles/19253974229403-How-do-I-get-support-from-Asana#h_01HBRDFCK6QF7D3KMF1GTYNYAA
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BEHE., FEEESE. FREEER. HBADOAYN—DZ71tEtY R Z— Manage member removal
BElETE3H. BRTISVDSAE Y ABEERENIC 1 DRST &
N TEET,

@® Pause April’s license temporarily

S 2o Pause this member'’s license without disrupting their work. If they log back
EFRAIYY bk pting y log

. ! il u . Learn more
e Asana AN S AV N—ZZLR(ICHIRT 2 &R TA Y REELE ' they will unpause themselves.
LT, BRYA7IILEMENICEERT S

(O Remove April's account

EUJ—Z’T—Z Remove this member's access to your organization. Their data will remain in
o XYN—DF7Ho>bhO7OY a3 V0% #@EBRI B, 514 Asana's systems. Learn more
YR Z2—FEILET D

This will remove the member from your bill Cancel Confirm

BEEED{EWS
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74 AH 5 THIBR) Z&IRL., RICKRRESNSEHE C—REILEZEIRULEI,
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Asana + Microsoft
HENY SIS ADY —)LEFE> TEBEI—FT 1 R— T3

Google Chrome
HEREEICY ZTT D PR r—

L\ Inbox e Today
3 ; No due date

Asana for Gmail ;

(2) Atlas mountain race blog post

S RTE—HIET 2 & =

Strand Sylvester left a comment on Atlas mountain race

Atlas mountain race
1 min ago
Last comment

8 Emma Bernard (1 1min ago
Review Forum

© GitHub Dev & Design Update O i Gommans norificas

. Hana Thurstan o
9 Since last time, we have addressed comments on the Github Spec BESSHREES
and kicked off dev with Lohika. We were a bit blocked by Yeti PUI Write a blog post about this bike race
degradations and security concerns around GitHub Actions this
week but should not have to push back our projected la... See more

ust now

g Hanna Thurston 2 hours ago

Excited for this post! You may want to check out the brainstorm we did last year.

& Google Drive 1 comment on Atlas mountain race Show update 1 min

e Ask a question or post an update...
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https://asana.com/ja/apps?category=all-apps
https://asana.com/ja/whats-new

Asana & Microsoft OEE T,
EF->TEFEZII—T1X—PMT3

B
Microsoft Y —JLINT Asana ODEEBERICZ V7 ELALT., F—AL
DB AZRISHAL—2 3V %FIRT S
e Asana CTE®E. ZEERRICEDVWTESEZRET S
e Asana DN HT—RTFICEDE, X—I)LZEHEMNICAEET 5
o V—I)LZYIDEZR DI LR, X—)LZETHENDIEH A8
7% Asana ¥ X7 [CE#Y %5, Outlook i5 X — )Lz BtfF
Asana A7 DAV KNEUTEINT %,

FHEAYw b

o DEZDAT IV EEELT S
e AVTFRAMNDYIDEZ Z&5H/IMET S
o X—)LiBEHZ—EBE1 LT S

FHRIA—-RAT5—X

« EHNRRAT V21—V IDZ—XICEbETT—IT70—%
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e Asana ZEALTWARWI—Y—@AFICEFENZERTET D
o EEDZIFF, EFFE. 74— K/\v I &EIEBIT S
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J.asana
Photoshoot request

3 Alex J. a Augusta

i Augusta Can you schedule the

photo crew?

a Scheduled for Thursday.

BEEEDEWA

Microsoft DX —4 VY N ILARICTZIVELALT TST<CAF) ZEIRUET,
FeRICHE> T Outlook DZfERL A IC Asana D7 R4 V7= EBIMULET,
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https://appsource.microsoft.com/ja-jp/product/office/WA104381833?tab=Overview
https://asana.com/ja/apps/outlook
https://asana.com/ja/whats-new

Google Chrome Z{#> T, S ZBEICY A 71T S

@ @ G Update on creating a marketingt X +

W Hg < G O @ hitps//mail.google.com/mail/u/0/#inbox/FMfcgzGxStsqMeszenXbwTWtSKNWLSPB & @
%ﬁb\z\ Chrome TE?E’I%%T@AE€1§}EH_§_%&\ ‘V—JL%EJGJJ'O%EZ%Z&@<\ = M Gmail Q & e CREOS
BEEFIBOISRL—2 3 v Z2f@REL. BRELTHZEETCEET, B3R
Gmall 'YD rj I 7‘\/\0_ :/\\7(8: 8 75\ 5 E% 9 X 7 7& 1/|EE\Z LJ 7—: D %ﬁ% LJ 7—: D —C\\ % i g_o e Update on creating a marketing template for new leads Update on creating a marketing

Starred template for new leads

Snoozed n Zoe Wong <zoewon g@acme.com> Wed, Dec 15, 9:48 AM =
. . - - 3 Lin Nguyen X k@) Set a date
FBZAUY b
Drafts © Create task Projects

« D=0 7O—%HUIT BT EBL YD ORMEBEEERERDAD - S RS

Description

j N — # X |\ 0) _t]J D *k ~ % = /J \ IZE L._. *[l] ~ —Z- % I:I:' % %& *% -g— é Here's the latest template that we've been working with in the recent round of testing. We think it's in a pretty good spot so
® / j E Z. Ex (@ Z. I\ N, we'd love for you to take a look by Dec 20? Also, can you add the appropriate product images to screens 10-15? Update on creating a marketing template for new leads
EENRNMDEBRTETIERRICEDVWTHEEZED S '
— ; Created from Chrome Extension
e EE R A = R4 DN B :ll'- NI Ve j \ LS S8

e FR1I—XA5—X

e POz 2 =0 —> 3V

Create task

EEEDEWVWSG

Chrome 7z 7AX K7 T TAsana; Z&EU XTI, 'Chrome [:EN) =70 Uy
7 UTHhREREZ A Y AN—I)LU., BEODIERICESD TV IZANEINIERZ
AR, Asana lcO7 1> UET,

2024F8=") ) —X 78 asana.com/whats-new


https://asana.com/ja/apps/chrome
https://asana.com/ja/whats-new

Asana for Gmail Z{&-> T.
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Photoshoot request

a Augusta Long

Hi, | would like to schedule a photoshoot of our
team at the studio on Thursday at 5pm.

% Mervin Photography
Hi Augusta,

Our crew will be on site on Thursday! Please
arrive one hour prior to your appointment.

Thanks for your inquiry,
Mervin

Jy—2 -

seAsaNA

() Photos for team blog

Assigned to
a Augusta Long

Description

We're writing a blog post about our
workplace culture and need some
fresh images to go with it.

a How about a photoshoot?

ﬁ Augusta Can you schedule the
photo crew?

ﬁ Photoshoot scheduled: arrive
at 6:00 on Thursday. See you
there!

HEEDEWS

Gmaill 7PRAVY—4T v N 7L A AW SHEKEZY U O—RUET,
RXAVDOBEEBEIZ. HBEAERIITHUL T RAYEA VYV AN=)]LTEEXT,
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https://help.asana.com/hc/ja/articles/14107505420443-Asana-for-Gmail-add-on
https://asana.com/ja/whats-new
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Asana Al

» A¥—h7OY Uk
BEtenic70y 7 b AL—XITERT %

AN — I\ )[/_)l/ aunchn planning © Generate status
ANRL =23 VERRICEREURENLT S

©

M=K T7AVADEERETER =HHRICIEET S (%) Draft with Asana Al

©
) R=hT7AVADIAT—KHYTU—
©

AN — I\ :|—)|/ ’\:f Generating status report...
HiglCcRELSNICBRZEEIC/ERT S

® On track

Summary
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https://asana.com/ja/product/ai
https://asana.com/ja/whats-new
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g | % II:I:II -t_’- i g_o Praject name Marketing Pragram Calendar
Marketing Program Calendar

~ . I \ I\ How da yau want ta usa the project? Planning Campaigns Content Creation Dresign and Creative Promotion
E 7-6’ x J ‘j The purpose of this project is to creste a centralized
A g \,fj:;lti j] Z 9 7 ,r ;(“ é né Z 7 _ I\ 7 I:l :/“ T 7 I\ -z;\\ 7 ,r 7—_\\7 7&— E::;fgl::'ra:::rﬁl:?;:-'an:urg marksting programs, Fr——— Haith and Welinass Compiniad B 0 wuescermane e
L 2] 0 4 L4

JafaL "

BERFICEITICE T e | | .
o HHAIITIE Asana Al ICfFE., AEZFDHDICEHFRT S - | B ,-L-m - — e e

F31—AT—2R o o S o .
-~ 1j:$ 0) § Lj— 1T.|- Lj— Staff - All o Shared with team .
JYUITA T« THIE :
AVFYY ALY —DEE —
MEJY—X

MARLEDA VIN—T 1 >

BREEDEWA
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O3V MEEZERETEDLSICUXT,
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https://help.asana.com/hc/ja/articles/26286407270811-Smart-projects
https://asana.com/ja/whats-new
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*E%g « 4  Notify when due date is approaching and task is unassigned ¢
Al [CEEBIERE WV DDT BT T, L—IDERENET, RUH— o
KU, FUYIVICEENEE., BATHEALTCEIBERSSHOEFA.
HEML LW L BB T, B A IEEEL &5, o
(5] Due date is approaching “*  Assignee is not set Add commen t When due date i

Suggestions
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mg Global Editorial Calendars ~ ® On track o I
IR—=hT7AUATRI Sl EDENZRE L. BHORTZLEE N MR P D R e
LEL & Do

2 . , 0 4

-~ Projects on track J Projects at risk Projects off track Total projects
7‘“ 1]
E75 Y

« 7OV Y hDOEMEHREEET 2DICHDBRHEZEET S
« TERA VT F I ZRES BRI CHDITRERBRRDAT Y T%& < Do KaTaoary
Féﬁitzﬁﬁgﬁg\@—é | ﬁ Yvette Yeti

About this portfolio

I:‘_l"’

31 May - Today

Quarterly Editorial Calendar Progress

~
i’& -1 X 9 X The Global Editorial Calendars portfolio encompasses several projects focused on

creating quarterly editorial calendars for different regions. The Quarterly EMEA

b 7|- - j_ - 75\\1 7__ - 9 Z E%ﬁ % TQ*E L/ 7—(: 7'3\ 8 5 7'3\ L: 7'3\ b\b 5 g_“\ Editorial Calendar and Quarterly APAC Editorial Calendar projects are currently on

track, while the ® Quarterly NA Editorial Calendar and Quarterly ANZ Editorial Goals supported by

& 20 =EE £ N [— 4
/—I—\ — I\ 7 7l- IJ 7|- 0) Eai;léﬁ-’ B :‘#&% g_ < L(— 1%5: ’5 *L % Calendar are at risk of falling behind schedule. The team is actively working on this portfolio 73

gathering content requiremLIﬂs from regional marketing teams and tracking progress to

Click to add portfolio description

ensure timely delivery of these editorial calendars.

Regional Content Alignment

As part of the Global Editorial Calendars portfolio, the team is working closely with

e e e e e e L Ptk PAAMEA Bl
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Goals »

Increase revenue to $1M by end of year -~

Increase revenue to $1M by end of year

What's the status? About this goal
® On track At risk e Off track al owne
'.‘t,r-;. Ari Janover

Accountable team

0%/ 100%
No t

B

Goal type

+ Add
. You have tips to improve your goal. Dismiss = View {ips

g Time pe
Y29
Description

To drive significant revenue growth, we aim to increase our annual revenue to $1 million
by the end of this calendar year. This will require a focused effort across multiple fronts,
includina enhancina our nroduct offerinas. antimizina marketina strateaies. and exolorina
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