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The company has launched Command, a planning 
and product development system for teams working 
alongside AI coding agents. By positioning its 
Work Graph as the context layer that feeds those 
agents, Asana is staking out the upstream planning 
phase of software delivery before incumbent 
issue-trackers and IDE-native tools can claim it.
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Introduction
Asana Inc. has unveiled Command by Asana, which sits at the front of the agentic software development life 
cycle, generating specifications; decomposing work into tickets from context drawn across past pull requests, 
meeting transcripts and Slack threads; and orchestrating AI coding agents from the same platform. Command 
is part of a broader Agentic Work Management suite and marks Asana’s most direct push yet into engineering 
team workflows. Command’s central bet is that owning the context layer — the structured, qualified repository 
of decisions, specifications and work history — is the highest-value position in a development workflow 
increasingly driven by AI coding agents. For Asana, Command represents a new product line distinct from its 
core work management business.

THE TAKE
Command is a credible strategic move for Asana, but the path to winning engineering teams is 
steeper than the product’s design suggests. Asana’s Work Graph has an 18-year head start as a 
structured data model, giving the company an architectural advantage over ad hoc prompt-and-copy 
workflows, and the proposal-and-decision-capture mechanism — if adopted — could create durable 
context lock-in that rivals cannot easily replicate. However, Asana enters a market where Atlassian 
Corp.’s Jira already owns the ticket as the atomic unit of software work, GitHub Copilot Workspace 
is moving upstream from the integrated development environment (IDE) and developer toolchains 
are deeply ingrained. Whether Command earns a foothold will depend on whether non-engineer 
stakeholders adopt it as their primary planning surface and pull engineering teams along.

Context
Asana was founded in 2008 and is headquartered in San Francisco. The company operates a work management 
platform built on its proprietary Work Graph data model, which captures relationships between tasks, projects, 
goals, people and the metadata connecting them. As far back as 2018, the company articulated an ambitious 
vision to evolve from a team-based task management tool into what it called a “company GPS” — an intelligent, 
machine-learning-driven work nervous system. That vision has been updated steadily ever since, with each 
product cycle adding AI capability on top of the Work Graph foundation.

Asana reported $790.8 million in revenue for fiscal year 2026 (ended Jan. 31, 2026), up from $723.9 million in 
FY 2025 and $652.5 million in FY 2024, reflecting consistent annual growth in the 9%-11% range. Gross margins 
hold near 89%. Operating losses have narrowed sharply, with EBITDA improving from negative $243 million in FY 
2025 to negative $149 million in FY 2026, and Q1 FY 2027 (ended April 30, 2026) posting an EBITDA loss of just 
$9 million.

The June 2026 Command announcement is part of a broader Agentic Work Management suite that also 
includes Asana Dash (an AI chief of staff for individual users), Asana Service Management (IT/HR/facilities 
ticketing) and Asana Client Management (agency workflows). Asana also acquired StackAI in May 2026, 
extending workflow orchestration across customer relationship management, enterprise resource planning 
and custom infrastructure beyond the Work Graph. New executive appointments — Kevin Knieriem as chief 
revenue officer and Prachi Gore as chief marketing officer — signal a push toward enterprise sales motions, 
complementing the company’s historically bottom-up adoption model.

Command addresses a specific and growing friction point: As AI coding agents such as Cursor and Claude grow 
in adoption, engineering teams must feed them higher-quality context to avoid low-quality output and costly 
rework. Asana argues that its Work Graph is uniquely suited to serve as that context layer.
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Platform and products
Command is built on Asana’s Work Graph, a proprietary graph data model that the company describes as a 
structured representation of all work objects — tasks, specifications, tickets, releases, decisions, and the people 
and context surrounding them. The Work Graph was designed by Asana’s founders, who drew from Meta Platforms 
Inc.’s social network graph architecture, giving it a scalable and relationship-rich data model that the company 
claims is superior to more conventional flat data stores for serving AI agents.

Command’s coding agent orchestration core workflow begins with context ingestion: The product pulls meeting 
transcripts, Slack threads, past tickets, pull requests (PRs) and prior decisions into the Work Graph. An AI agent 
then generates a first-draft specification for a given feature or workflow change. The specification can be edited 
iteratively by product managers or tech leads, after which Command decomposes the approved specification into 
tickets with acceptance criteria pre-populated. Those tickets are pushed to the team’s backlog, and Command 
generates predicted completion dates based on the connected plan.

A key differentiator in Command’s design is its proposal-and-decision-capture mechanism. When a team accepts 
or declines a proposed change — such as reprioritizing a release or cutting scope — Command logs the decision 
as a qualified, structured record in the Work Graph. This creates a “decision log” that tracks not just what was 
decided but why, capturing the verbalized context behind work choices and making it available to future AI agents 
and new team members without requiring manual documentation.

Command also supports in-product coding agent assignment. Users can assign tickets to cloud-hosted agents 
within the Command interface. Asana intends to offer managed infrastructure for running these agents within 
Command, positioning the product as both a planning surface and an execution environment for lightweight 
agentic tasks. For longer-running work, Command passes full context — specification, related PRs and decision log 
— to external tools like Cursor.

The broader Agentic Work Management platform, announced alongside Command, incorporates StackAI 
(acquired May 2026) to extend orchestration beyond the Work Graph into CRMs, ERPs and other enterprise 
systems. Asana also supports Model Context Protocol, enabling external AI agents to access the Work Graph’s 
structured data securely.

Strategy
Asana is positioning Command to own the definition-and-planning layer of software delivery — the phase between 
a business idea and the point at which coding agents begin executing. The company’s strategy is to establish Work 
Graph as the authoritative context source for agentic development, making the choice of coding agent (Cursor, 
Claude or others) a downstream decision that Command orchestrates rather than competes with.

Asana uses a hybrid go-to-market model combining product-led growth, direct sales and channel partners. 
Command, along with Asana Dash, Asana Service Management and Asana Client Management, will be available in 
phases following the June 2026 announcement, indicating a controlled early-access rollout.

Competition
Command’s most direct competitor is Atlassian’s Jira, which holds the ticket-creation and backlog-management 
role in most engineering workflows. Atlassian is adding AI capabilities across Jira and its Rovo Dev Agent platform, 
and its Teamwork Graph mirrors Asana’s Work Graph approach. GitHub’s Copilot Workspace, part of Microsoft 
Corp.’s GitHub platform, targets the same upstream planning phase from the IDE, giving it natural traction with 
developers already in GitHub’s ecosystem. GitLab Inc.’s Duo Agent Platform, generally available in early 2026, 
covers planning, security analysis and coding within GitLab’s DevSecOps suite. Linear competes for fast-moving 
engineering teams with a minimalist issue tracker that is widely adopted by product-led growth organizations. 
Among enterprise players, Salesforce Inc.’s Agentforce and SAP SE’s project planning tools offer AI-assisted 
planning capabilities, although these sit inside CRM and ERP ecosystems rather than developer-centric 
workflows.
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SWOT Analysis

STRENGTHS
The Work Graph’s history gives Asana a structured, 
relationship-rich data model that competing 
tools have not replicated at scale. The company’s 
existing base of non-engineer knowledge workers 
gives Command a natural entry point via product 
managers and business analysts, roles that sit 
upstream of the developer toolchains Command is 
trying to displace.

WEAKNESSES
Asana has only a small foothold in developer 
toolchains (integrated with GitHub), where adoption 
decisions are made bottom-up by engineers who 
have strong existing habits around Jira and GitHub. 
Command’s phased rollout limits early commercial 
momentum. The product requires workflow 
changes across multiple team roles — business, 
product and engineering — raising the bar for 
adoption compared with single-persona tools.

OPPORTUNITIES
The rise of AI coding agents creates demand for 
higher-quality, structured upstream context — a 
gap that Command is built to fill. Enterprises 
dissatisfied with Jira’s complexity may be receptive 
to a planning-first alternative. The StackAI 
acquisition opens cross-enterprise orchestration 
use cases that extend Command’s relevance well 
beyond pure software development teams.

THREATS
Atlassian’s Jira is entrenched across engineering 
organizations and is investing in AI planning 
capabilities via Rovo and Rovo Dev Agent. GitHub 
Copilot Workspace and GitLab Duo Agent Platform 
approach the same upstream planning problem 
from developer-native surfaces with significant 
installed bases. If major AI coding agent providers 
build their own context layers, Command’s 
positioning as the neutral context broker could be 
undercut.
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